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Part IV:  Narrative Description of Your Activities:

Describe the past, present and planned activities in a narrative.

Note on names:  The organization initially determined that they would be a foundation and apply for that status.  Legal counsel & the CPA, using IRS guidelines, determined that the organization would more than likely be a charity.  The “Foundation” name is currently in use on the web site and throughout some of the original documents.   Once IRS non-profit status is determined, appropriate changes will be made to the organization’s dba.  The legal name will remain Hemispherectomy Angel’s, Inc.
Past activities

In 2008, Hemispherectomy Angel’s, Inc. has 

a) given away three (3) college scholarships to children who have undergone this radical surgery.  
b) sent financial aid to two (2) families in the form of gift cards.

c) sent 10 or more gift boxes to children in hospitals or recovering at home from hemispherectomy surgery.  
d) In addition, our completely volunteer staff has counseled and served many families who are dealing with hemispherectomy surgery.  
All activities to date have been achieved with volunteer labor and through private donations.

The funds necessary for operations, scholarships, gift boxes, rehab equipment, etc, have been raised through broad general public support/ donations in several forms.

1) T-Shirt Sales

2) Donation Button on www.hemifoundation.org website
3) General Public unsolicited donations
4) Personal donations by the board and volunteers
5) Public Fund Raising Events 
Present activities

Currently the organization continues to support children and their families who are considering surgery and during post surgery with emotional, financial, and other support as needed.  Gift boxes will continue to be sent and aid will be awarded as decided by the board.  

There are currently no Hemispherectomy Angels Inc. fundraisers ongoing, other than T-Shirt sales, and the website donate button.  We continue to receive unsolicited donations.  We are currently not holding any major fundraisers as the board believes it important to gain our 501 (3) c status first.
Planned activities

Hemispherectomy Angel’s Inc. is dedicated to providing emotional, financial, and educational support for individuals and their families who have undergone or will undergo a hemispherectomy, or similar brain surgery.  With that goal in mind, planned Activities will include, but not be limited by, the following: financial aid for college scholarships, trade school scholarship, camp fees, life-aid equipment, and rehabilitation equipment, travel expenses for medical treatment, and other aid as approved by the board.  

We are also dedicated to hemispherectomy education, awareness and fund raising and research of the medical conditions that lead to surgery and the surgery itself.  We also plan to mail educational material to all pediatric neurologists and neurosurgeons, so they can direct and educate affected families appropriately.  The Hemispherectomy Angel’s Inc website link will be included so that families will have a place to go to in their beginning efforts to deal with the surgery considerations and issues.
Part V: Compensation:  Our intention is to have this as a completely all volunteer organization.
Part V 2a: Kristine Hall and Cristopher Hall are husband and wife. They are also the parents of a child who has undergone the radical surgery of having ½ of the brain removed.  
Part V 3a:  
Kristine L. Hall, President
Qualifications:

· B.S., Texas Tech University

· 20 + years at major ocular pharmaceutical company; 15 years managing technical staff, service laboratory, regulated computer systems, and compliance.

Average Hours Worked / Week = 10 hours

Duties:

· Supervise all of the business and affairs of the corporation

· Organization and Strategy

· Reside at all meetings

· Appoint necessary committees

· Media Relations

· Fund Raising

· Scholarship Administration

Cristopher A. Hall, Vice President and Treasurer

Qualifications:

· B.B.A., Texas Tech University

· M.B.A., The University of Texas at Arlington

· 20 + years experience in fortune 500 Corporations in Information Technology and Business Management

Average Hours Worked / Week = 40 hours

Duties:

· Backup to the President on all of the business and affairs of the corporation

· Organization and Strategy

· Reside at all meetings

· Financial Management and Oversee Bookkeeping

· Media Relations and Communications

· Family Relations and Communications

· Fund raising

· Scholarship administration

Caren Jennings, Secretary
Qualifications:

· Extensive Medical Institution Experience

· Extensive Experience with Non-Profit Religious, Educational, and Philanthropic organizations

· Experience with Family Services

· Events Coordination and Fund Raising Expertise

 

Average Hours Worked / Week = 40 hours

Duties:

· Backup to the President  and VP on all of the business and affairs of the corporation

· Organization and Strategy

· Events Coordinator

· Fund Raising Coordinator

· Community Affairs Coordinator

· Reside at all meetings

· Website Content Editor

· Scholarship administration

Part V 5a:  Conflict of Interest policy.  Approved by the Board of Directors, September 2008
Article I

Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of the Organization or might result in a possible excess benefit transaction.  This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article II

Definitions

1.  Interested Person
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2.  Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family.

a.  An ownership or investment interest in any entity with which the Organization has a transaction or arrangement, 

b. A compensation arrangement with the Organization or with any entity or individual with which the Organization has a transaction or arrangement, or 

c. A Potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.

Article III

Procedures

1.   Duty of Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement.

2.   Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon.  The remaining board or committee members shall decide if a conflict of interest exists.

3.   Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine whether the Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.

d.  If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable.  In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement.

4.  Violations of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV

Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of interest in fact existed.

b.  The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V

Compensation

a. A voting member of the governing board who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to the member’s compensation.

b.  A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, form the Organization for services is precluded from voting on matters pertaining to that member’s compensation.

c.  No voting member of the governing board or nay committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly form the Organization, either individually or collectively, is prohibited from proving information to any committee regarding compensation.

Article VI

Annual Statements

Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person:


a. Has received a copy of the conflicts of interest policy,


b. Has read and understands the policy,


c. Has agreed to comply with the policy, and 


d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII

Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The periodic reviews shall, at a minimum, include the following subjects:


a. Whether compensation arrangements and benefits are reasonable, based on competent survey information and the result of arm’s length bargaining.


b. Whether partnerships, joint ventures and arrangements with management organizations conform to the Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess benefit transaction.

Article VIII

Used of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use outside advisors.  If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews are conducted.

Part VI Your Members and Other Individuals and Organizations That Receive Benefits From You

1a: In carrying out your exempt purpose, do you provide goods, services or funds to individuals?  If yes describe each program that provides goods, services or funds (scholarships)

Annual Scholarship

The Jessie Hall Hemispherectomy scholarship is awarded annually to young people who have undergone a hemispherectomy and been accepted into an institution of higher learning. The number of recipients and amount of the scholarship will be dependent upon the quantity of applicants and availability of funding. 100% of all monies collected for this scholarship are given back to those children who have undergone a hemispherectomy. 

Applicants will be required to provide the following information:

· Year of hemispherectomy and hospital 

· Proof of enrollment in collegiate or graduate studies 

· Proof of U.S. Citizenship 

Applicants must submit an essay that addresses the following questions:

· What is the greatest challenge I live with as the result of my hemispherectomy surgery? 

· How have I adapted to live with this challenge? 

Application and essay must be submitted by June 30 of each calendar year, and winners are notified in July. 

      Please send your application and essay to one of the following addresses:

        scholarship@hemifoundation.org
        The Jessie Hall Hemispherectomy Scholarship
        PO Box 1239
        Aledo, Texas 76008-1239 

 The awards are to be applied toward educational costs at an accredited College, University, and/or approved Vocational Trade School. Funds are to be used at the discretion of the recipients (i.e. tuition, room and board, books, misc., etc...). The scholarships are not renewable; however, applicants may reapply and if funds are available, will be considered for another scholarship. Repayment of this scholarship is not required unless the application is found to be fraudulent. No person involved in The Jessie Hall Hemispherectomy Scholarship process shall make judgment based upon race, religion, or sex of the applicant.

Gift Box for Hemispherectomy Children
The Gift Box program was created out of a need to try to make Hemispherectomy children and their families feel special while in the hospital.  Their hospital stays can be months long.
When a child (family) is identified, our volunteers take donated, age-appropriate toys, games, stuffed animals, DVDs, CD, etc and box them up to be sent to children all over the United States as a care package.  They may receive multiple care packages depending on gift availability and donated resources.
Family Service

If we have a volunteer available in the area of the hospital in which the child’s surgery is taking place, that volunteer will help the family with bringing them meals, sitting with the child while the parent takes care of errands, or any other service that may help the family.  The services, both time and miscellaneous costs are donated.

1b: In carrying out your exempt purpose, do you provide goods, services or funds to organizations?  If yes describe each program that provides goods, services or funds (scholarships paid directly to universities/schools?).

Yes, In the future, we hope to fund research that is consistent with the goals of our organization.   Medical Research facilities may receive grants from The Hemispherectomy Foundation, if funding is available, and their goals are consistent with the organization’s mission.
2: Do any of your programs limit the provision of goods, services, or fund to a specific individual or group of specific individuals Explain the limitation and how recipients are selected for each program,

No, there is no focus of goods or services to a specific individual or group.

Part VIII 4d:  List all states and local jurisdictions in which you will fundraise.
The Hemispherectomy Foundation website has a “Donate” button that can be accessed via the internet from any state in the US.  We have received donations from all over the US.  Our focus for fundraising, however, will be in Texas, because that is where we are located.

Funds collected will go to aid people all over the US, not focusing on any geographical area, but where the aid is needed.

Part IX: Financial Data: 
15. Contributions, gift, grants and other similar amounts paid out (itemize list)

Educational Scholarships Awarded Summer 2008: $3,000
Summer 2008 Blankets & stuffed animals for surgery patients: 10 (range from $25 to $100 plus shipping)
Direct Financial Assistance (gifts) $1,000
Schedule H 

1a
Describe the types of education grants you provide to individuals, such as scholarships, fellowships, loans, etc

College Scholarship for Undergraduate or Graduate work
b.
Describe the purpose and amount of your scholarships, fellowships and other education grants and loans that you award.

The awards can be applied toward educational costs at an accredited College, University, and/or approved Vocational Trade School. Funds are to be used at the discretion of the recipients (i.e. tuition, room and board, books, misc., etc...). The scholarships are not renewable; however, applicants may reapply and if funds are available, will be considered for another scholarship. 
c.
If you award education loans, explain the terms of the loans (interest rate, length, forgiveness, ect)

No Loans.
d.
Specify how your program is publicized.

On the organization web site: www.hemifoundation.org.
e.
Provide copies of any solicitation or announcement materials (web pages and other)

See Attached Web site documents
f.
Provide a sample copy of the application used.

Screen print of website – The application is an essay.
2.
Do you maintain case histories showing recipients of your scholarships, fellowships, education loans, or other education grants, including names, addresses, purposes of awards, amount of each grant, manner of selection, and relationship (if any) to officers, trustees, donors of funds.  Have to maintain documents of decisions and disbursements to satisfy exempt status.
We had 3 applicants for the 2008 scholarship awards, all 3 were awarded the scholarship.   We keep copies of their Essays (application), and proof of enrollment.
The Jessie Hall Hemispherectomy Scholarship Decisions & Disbursements 







Name
Address






Purpose of Award
Amount of Award 
Manner of Selection

Relationship to Board
Donors

2008 Winners







Jody Miller
8235 Lethbridge Rd, Millersville, MD 21108
College Scholarship
$1,000.00
Unanimous Board Approval
None



Various
Alaina Clements
337 College Hl, Johnson, VT 05656
College Scholarship
$1,000.00
Unanimous Board Approval
None



Various
Robert Hinson
213 Deer Run Road, Elgin, SC 29045
College Scholarship
$1,000.00
Unanimous Board Approval
None



Various
3.
Describe the specific criteria you use to determine who is eligible for your program.
This scholarship is awarded annually to young people who have undergone a hemispherectomy and been accepted into an institution of higher learning.
4a.
Describe the specific criteria you use to select recipients.
The winners of the scholarship are determined by an evaluation of their essay by the active board.
b.
Describe how you determine the number of grants that will be made annually
The number of scholarships and the amount will be determined by the number of applicants and by the amount of available funding.  At a minimum, one, one-thousand dollars scholarship will be awarded each year.

c.
Describe how you determine the amount of each grant.

The amount of the scholarship will be determined by the available funding.
d.
Describe any requirement or condition that you impose on recipients to obtain, maintain or qualify for renewal of a grant 
None

5.
Describe your procedures for supervising the scholarships, fellowships, educational loans or other educational grants.  Describe whether you obtain reports and grade transactions from recipients, or you pay grants directly to a school under an arrangement whereby the school will apply the grant funds only for enrolled students who are in good standing.  Also describe you procedures for taking action if the terms of the award are violated.   

Each applicant must produce institutional documentation that hey have been enrolled and/or accepted into an institution of higher learning.
6.
Who is on the selection committee for the awards made under your program?  Include names of current committee members, criteria for committee membership and the method of replacing committee members.

The winners of the scholarship are currently determined by the active board of The Hemispherectomy Foundation.   Kristi Hall (President), Cris Hall (Vice President), and Caren Jennings (Secretary).  

7.
Are relatives of members of the selection committee, or of you officers, directors or substantial contributors eligible for awards made under your program?  If yes, what measures are taken to ensure unbiased selections?  

Children of officers, significant donors and the selection committee are disqualified persons for scholarship consideration.

